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Norwich Housing Society Limited 

Report of the Board of Management (continued) 

For the year ended 31 October 2022 

Board of Management members 

The Board members who seNed during the year are shown on page 1. 

J Boon provides architectural seNices to the Society as disclosed in note 19. No potential or actual conflicts of 
interest have been declared by members during this financial year. All members seNed during the year and up to 
the date of this report. Each member of the Board owns a £1 share in the Society. 

Nature of the Society, Objectives and Strategies 

The Society exists in order to provide, within the city of Norwich, affordable good quality rented accommodation 
for those over 60 years of age currently without a self-contained home or living in other circumstances unsuitable 
to their needs. 

The ongoing objective is to acquire by means of development or otherwise, sufficient self-contained residential 
units so as to accommodate all current and future applicants in genuine need of rehousing; whilst at the same 
time ensuring the proper maintenance, modernisation and management of all existing properties. 

Financial Review and Position at Year-End including factors affecting that position 

The Society has completed another successful year. 

Rent and SeNice Charge income has reduced to £1,603k (2021: £1,657k) after voids. 

Operating costs are lower than the previous year amounting to £1,464k (2021: £1,486k). 

Following a charge of £574k in respect of historic rent overpayments, a deficit of £505k (2021: surplus of £213k) 
has been deducted from reseNes. During the year we invested £465k (2021: £153k) in capital expenditure. 

The Society had net current liabilities of £535,325 at 31 October 2022 (2021: net current assets of £46,766). The 
Society closely monitors its cash flow to ensure there are sufficient funds being generated to fund these 
commitments, the majority of which relate to the historic rent overpayment liability, which will be settled from long 
term loan funding post year-end. 

Rent policy 

The Society is committed to providing decent homes and seNices at rent and seNice charge levels that are 
affordable whilst ensuring regulatory requirements and obligations to funders are met. 

The Society currently applies a Social Rent structure when reviewing rent levels using a formula laid down by 
Government. The calculation of formula rent is included in the Rent Standard (Regulator of Social Housing) and the 
Policy Statement on Rents for Social Housing (Ministry of Housing, Communities and Local Government). 

Reserves policy 

It is the policy of the Society to reinvest all surpluses in the maintenance and improvement of its properties and 
additional development. 

Future developments including factors and influences on future performance 

The Board of Management continues to review the Society's development future and the areas within the existing 
stock where improvements could be made. 
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Norwich Housing Society Limited 

Report of the Board of Management (continued) 

For the year ended 31 October 2022 

Equality, Diversity & Inclusion 

The Society is committed to promoting equal opportunities both in the provision of services and in our employment 
practices. We value diversity and will help ensure fair treatment for our customers, staff, Board members and 
contractors regardless of race, ethnic origin or nationality, gender, disability, religion, marital or family status, 
sexuality or sexual orientation, HIV status, age or physical appearance. 

Board's responsibilities statement 

The Board of Management is responsible for preparing the report and financial statements in accordance with 
applicable law and regulations. 

The Co-operative and Community Benefit Societies Act 2014 and registered social housing legislation require the 
Board to prepare financial statements for each financial year which give a true and fair view of the state of affairs 
of the Society and of its income and expenditure for that period. 

In preparing these financial statements, the Board of Management is required to: 

• select suitable accounting policies and then apply them consistently;

• make judgements and estimates that are reasonable and prudent;

• state whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

• prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Society will continue in business.

The Board of Management is responsible for keeping proper accounting records that disclose with reasonable 
accuracy at any time the financial position of the Society and enable them to ensure that the financial statements 
comply with the Co-operative and Community Benefit Societies Act 2014, the Housing and Regeneration Act 
2008, and the Accounting Direction for private registered providers of social housing in England 2019. It has 
general responsibility for taking reasonable steps to safeguard the assets of the Society and to prevent and detect 
fraud and other irregularities. 

The Board of Management is also responsible for the maintenance and integrity of the corporate and financial 
information included on the Society's website. Legislation in the United Kingdom governing the preparation and 
dissemination of financial statements may differ from legislation in other jurisdictions. 

Statement of Disclosure of Information to Auditor 

We, the Board members of Norwich Housing Society Limited, who held office at the date of approval of these 
financial statements as set out above, confirm, so far as we are aware, that: 

• there is no relevant audit information of which the Society's auditor is unaware; and

• we have taken � he steps that we ought to have taken as Board members to make ourselves aware of
any relevant audit in ormation and to establish that the Society's auditor is aware of that information.

Jon Boon 
Chair 

Date: ....... . 
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John Newstead
Company Secretary

Date:  31 January 2023
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John Newstead
(Company Secretary)
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John Newstead
(Company Secretary)
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