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Board: 
 
Covid was still dominating our lives at the beginning of 2021 but thanks to the availability of virtual platforms, and 
a mix of home and office working, the Board and Staff were able to fulfil their roles and our services were 
maintained. At the AGM in March Mike Allen, our CEO for seven years, retired having given us six months’ notice 
and Tim Pinder joined us to fulfil this role. Tim’s time with us was brief as he left to take up a new post at the end 
of November nearer his Cheshire home. We swiftly found an Interim CEO to bridge the gap and have now 
appointed John Newstead who has wide ranging Housing Association experience, lives in Norwich and has many 
and varied contacts throughout the city and county which should assist him, and the Societies, in his work. John 
will join us in March but intends to attend meetings as and when he can in the interim.  
 
The Board members all continue to give their services to the Societies freely and with good grace.  Thanks to their 
many and varied skills they can assist and monitor the work of both Societies efficiently for which I am grateful, as 
this makes my role as Chairman so much easier. At the AGM in March 2022, having served the Societies for the 
maximum term of nine years comes to an end, but I am pleased to say that, subject to being elected by his 
colleagues at the meeting after the AGM, Jon Boon will assume this role. He has served me well as Vice 
Chairman for the eight years I have served as Chairman. We are constantly seeking new members to join the 
Board to maintain the range of skills and experience we need to assist in the work we do.                  
 
Sub-Committees:   
 
The four sub-committees, Finance, Property, Operations and Governance remain unchanged this year, chaired by 
Board members who are well qualified for the task, supported by a small number of their counterparts with the 
necessary skills to discern what actions the Board needs to take. The chairmen of each committee report to the 
Board on any matters which need ratifying, having actioned those aspects which have, or will be, undertaken 
during the weeks between board meetings. The Risk Matrix has been appraised and the number of categories 
reduced to make it more pertinent, its value being understood more fully in the pandemic and after issues with our 
IT service provision.  Reviewing the Risk Matrix twice a year is important as it is a working document not ‘just a tick 
box exercise’. The remunerations sub-committee continues to meet once a year to review the staff salaries. It is 
important to note here that the Board Chairman does not chair any of the above meetings but is free to attend any 
or all of them as seems expedient. Board Leadership Meetings, attended by the Chairman, Vice-Chairman and 
Chairman of Finance, are convened once a quarter to assist with the smooth running of the Board and to identify 
key issues which may require more or less emphasis during the following three months.  

In November all five Chairman came together to select a new CEO candidate, due to Tim Pinder’s resignation. 
After much discussion three candidates were selected to be interviewed by the Chairman, Vice Chairman, and the 
Chairmen of Operations and Governance. Before each interview the candidates went to the office to meet various 
members of staff before walking with the Office Manager to the Common Room at a nearby scheme. 

Compliance with the National Housing Federation’s Code of Governance 2020 has been reviewed and an action 
plan has been produced which is being closely monitored by the Finance and Governance Committee. 
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Auditor’s responsibilities for the audit of the financial statements 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in 
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise 
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be 
expected to influence the economic decisions of users taken on the basis of these financial statements. 
 
Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures 
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, 
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is 
detailed below: 
 

 Enquiry of management and those charged with governance; 
 Enquiry of entity staff compliance functions to identify any instances of non-compliance with laws and 

regulations; 
 Reviewing financial statement disclosures and testing to supporting documentation to assess compliance 

with applicable laws and regulations. 
 Performing audit work over the risk of management override of controls, including testing of journal entries 

and other adjustments for appropriateness, evaluating the business rationale of significant transactions 
outside the normal course of business and reviewing accounting estimates for bias. 

 
Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including 
those leading to a material misstatement in the financial statements or non-compliance with regulation. This risk 
increases the more that compliance with a law or regulation is removed from the events and transactions reflected 
in the financial statements, as we will be less likely to become aware of instances of non-compliance. The risk is 
also greater regarding irregularities occurring due to fraud rather than error, as fraud involves intentional 
concealment, forgery, collusion, omission or misrepresentation. 
 
A further description of our responsibilities for the audit of financial statements is located on the Financial 
Reporting Council’s website at https://www.frc.org.uk/auditors/audit-assurance/auditor-s-responsibilities-for-the-
audit-of-the-fi/description-of-the-auditor%E2%80%99s-responsibilities-for. This description forms part of our 
auditor’s report. 
 
Use of our report 
 
This report is made solely to the association’s board, as a body, in accordance with Part 4 of the Charities 
(Accounts and Reports) Regulations 2008 and section 137 of the Housing and Regeneration Act 2008.  Our audit 
work has been undertaken so that we might state to the association’s board those matters we are required to state 
to them in an auditor’s report and for no other purpose.  To the fullest extent permitted by law, we do not accept or 
assume responsibility to anyone other than the association and the association’s board as a body, for our audit 
work, for this report, or for the opinions we have formed. 
 
 
Lovewell Blake LLP 
Statutory Auditor 
Bankside 300 
Peachman Way 
Broadland Business Park 
Norwich 
NR7 0LB 
 
8 February 2022 
 
Lovewell Blake LLP is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006. 




























